N.Z. Federation for
Deaf Children Incorporated
Minutes of the Executive Committee of the
New Zealand Federation for Deaf Children Incorporated
Date

Sunday 26 November 2016

Venue

Auckland Airport

Meeting opened

9.50am

Present

Kate Whale, Kirstin Johnson-Coombs, , Justin Farquhar, Brent
Burcher, Andrea Craig, , Dana Cook, Viola Tuakimoana, Melody
Faaiv (Interpreters)

Apologies

Catherine Trowbridge, Debra Bellon, Meg Melvin

Previous Minutes

MOTION:
That the minutes of the meeting dated Sunday 14
August 2016 be correct.
MOVED: Kate W
SECONDED: Dana C
CARRIED

Critical General
Business

Nil

President’s Report (See Report)
NFD

Attended the meeting in Auckland last month. Was some good
discussion around funding, and it was recommended that we apply
to the NFD for things like our camp in future as well.

Deaf Sports

Was approached by Daniel Harborne asking if we wanted to work
in partnership with them. Deaf Sports NZ have games every year,
and they are finding it hard to get the people there now. The reason
he contacted us is he wanted kids who are members of NZFDC or
parents groups or both to be able to take part in the games. They
are looking at the older kids over 14, but if kids are members of us
or parents groups, they are eligible to be part of the games. We
could look at something like having a fun sports club weekend and
get families involved, not just for deaf people. It is a national
community event that gets everyone together. If the kids are
already in the sports, it is a great thing to get them on-board.
Getting the older kids into a social sporting environment is so
beneficial for them. Kate will go back to Daniel and say we are
behind him and where to go from here.

Innovative Learning
Environments

Had a discussion a while ago about them. Kate had an opportunity
to go over a document for teachers that was received on a Friday
night and they wanted it back by Monday morning. Kate and
another mum from Wellington looked through it to see how to use it
in the classroom. The document is not user friendly. Who has time

to look through this big document? We have given the MOE
feedback. Document has been released on MOE website. They
have promised they are going to make a far more simple version
for classroom teachers and parents to understand what is going on
in classrooms. They haven’t given any timeframe. The fact we got
the document to start with was positive.
Gisborne Parents
Group Meeting

Was really awesome - Catherine got nearly 15 people registrations
on the day so busy time for her. She already had another 6/7
pending because she didn’t have books. Big pat on the back for
her getting all the family kits out. Note - Hawkes Bay have had 2
more as well.
Kate followed up and emailed them all - she suggested they now
set up an event. Had one parent put their hand up to organise an
event. Don’t know whether nothing has happened, or they are
talking among themselves, Kate will touch base with them in the
new year. Dana offered their Constitution to them to help them out.

Deaf Aotearoa AGM

This was last weekend. They didn’t have any of the dramas of last
year, i.e. remits, people with major problems, etc. Standard AGM.
Kate had a chat with Lachlan Keating (CEO) and Oliver Ferguson
(President) about how we solidify our relationship with Deaf
Aotearoa a bit better. Kate also had a chat with Mita Moses, he is
also on SAG committee. He is from Whangarei and is great for the
Maori community and getting information out there. Kate asked
how do we get Maori families with Deaf children on board, because
they really are not seeing us as a support? He was really open to
using him as a resource. We talked last year about getting up to
Northland, and he would be great to take with us. Kelston are
opening a Marae onsite and they are having a Hui in February - will
be good for us to get on board and get there. If that is a hub area
for Maori families to see what we are up to and relevant to them we need to try.
Dana – there are a huge number of issues around this that we have
in the Hawkes Bay, and we’re struggling as well to get these
families interested, accepting of their childs deafness and on board.
Kate – The same issues are across the country, and Mika really
wants to address those family issues before he even gets to the
deaf kids needs. It is a massive issue, and if we can get Mita on
board he may be able to connect with them - he is that role model
that we need. Kate will keep chatting with him.

Robert Baldwin

KDEC is bringing Dr Robert Baldwin over as a guest speaker and
he wondered if he would be somebody we would like to use in our
AGM (in May) - try and fit our AGM around his visit. Dr Baldwin
spoke at the FCEI conference in Austria, and was talking about the
psychological information around making decisions; how can you
ensure you make a good decision based on the information you
have, counter personal bias etc, all aimed at parents. Looking at all

the information you are given and having the right information used
for your family. It was really fascinating.
He would be awesome as a keynote speaker at our AGM.
FCEI Conference

Kate is still working on getting information on the website from the
conference. A summary has gone out to the MinEd and to the SAG
meeting, as well as the DEC’s to feed back to the teachers. The
speakers notes have been linked through our facebook page.
MOTION:
That the President’s report be received/accepted.
MOVED: Kate W
SECONDED: Andrea
CARRIED

Actions from
President’s report

Put information from Austria trip into a document that can be put on
our website.
Kate will go back to Daniel at Deaf Sports and say we are behind
him and where to go from here.
Kate will touch base with Gisborne parents in the new year.
Kate to keep chatting with Mita Moses.
Kate to clarify Robert Baldwin is available on the 20th, otherwise we
will look at 13th of May.

Community Liaison’s Report (See Report)
Gisborne Meeting

Gisborne get together with parents of deaf kids was great. They
have got a big number there so there is a good chance they will
continue the group, but Brent feels that we should go back and
revisit them sometime next year to help them with that motivation.
The fact that one family already put their hands up to help was
great; often it just takes that one enthusiastic person to get things
running.
Kirstin noted that they were really struggling in the BOP because
no one is willing to step into any of the big roles, and having a
husband and wife president/ secretary is tricky.

NFD

Same as what Kate has said.

Deaf Aotearoa AGM

DA were happy to see us there representing parents. Helen and
Trish from Wellington were both there as well. Oliver was saying he
was happy to see us and that it was being opened up to the
community.
MOTION:

That
the
Community
Liaison
received/accepted.
MOVED: Kate W
SECONDED: Andrea C

report

be

CARRIED

Actions from
Community Liaison’s
report

Nil

Treasurer’s Report (See report)
Account Balances

Balances: at November 20th
Current account: $36812.19
Hui account: $1902.64
DEANZ account: $14482.67
Beacon account: $30748.35
Manawatu money: $26685.42
Term Deposits (Westpac): $61145.84
Tauranga’s money - Brad C to give Justin bank account details
and a letter to say that they are ready to take their money.
Manawatu money has been put into it’s own account.
Term Deposits have been restarted.
Nice GST refund.
Not much else came through apart from the general DIAS money.
Nothing extraordinary in the outgoings.
Martin Wakefield - we are going to deal with the website money,
just on a line item basis on the budget.
Dana and Justin to talk regarding payments for Services
payments.
The Quarterly report - ILS - every time we get a credit, we do a
report, amount of stuff we are doing fluctuates. It is really
important for all our reports to have accurate numbers of contacts
to ensure that this reporting is easily done.
NFD Grant for $5,000 was for the AGM. Kate and Justin need to
do a report back to them. For things like that, I think this is when
Meg is worth her weight in gold.
Reimbursement of NFD flights - that was because they changed
the date of the NFD meeting a fortnight before the meeting and
Kate emailed them and said they have to stop doing this, as we
cannot afford to keep forking out for the flights, so they reimbursed
us and booked the next lot. We want to be there to support them
but can’t do this if they cancel/change meetings at the last minute.
We need to make processes for Beacon funds to be paid out, and
this spec may come under the services role.
Note for making decisions around funding;
When an application comes in from a parent group, do we involve
the committee member from that parent group in decision making
or do they step out of the voting like we do if it is our own children
applying for assistance?
Decision; it is up to the individual when a group application comes
in as to whether they abstain or not (and this will be noted in the
minutes), however we are not on the committee solely as

representatives of our parent groups. We are there as
representatives of all parents and are therefore able to make clear
decisions around matters such as this.
For individual grants that involve our families, we will continue to
stay out of the decision making to ensure no conflict of interest.
Beacon fund applications will come in and be sent directly to Dana
as Services person. She will then send around to us all for voting,
and will follow up with the parents group, copying Justin in on the
decision so that he can pay the group if needed.
Can we avoid payment by cheque? If possible Justin would like to
add a space on the application form for bank accounts to direct
debit the money. We will keep the cheque book as it’s nice to give
cheques with awards, but for everything else we need to do direct
debit to avoid postal issues etc.
Meg to update all appropriate forms.
MOTION:

All accounts up to today’s meeting, as detailed in
Justin’s report be accepted and ratified.
MOVED: Justin F
SECONDED: Kate W
CARRIED

MOTION: That the Treasurer’s report be received/accepted.
MOVED: Justin F
SECONDED: Dana C
CARRIED
Actions from
Treasurer’s report

Justin and Dana to have a chat re payments for Services payments.
Meg to update all appropriate forms with payment by bank account
details.

Critical General
Business

AGM 2017 – Hawkes Bay had originally put their hand up to host
the next AGM. However as we have an international speaker we
want to get as many people as we can there, and getting families to
the Hawkes bay is expensive. We will look into applying for funding
to get more parents to the AGM (not families this time). Normally
we only fund one rep from each parent's group, but I would like to
see us get more if possible.
Dana – can we reapply for the same fund that we did for the AGM?
Kate – no that was specifically for NZSL. We can go to Lotteries,
Beacon, NFD. We have got funding there before, but we need to
keep applying for things that come up and plan accordingly. We
don’t want to overload one lot in a year, subsequent years is fine.
Meg is looking at applying to lotteries for this parent advocacy job
she is working on. There are lots of funding options. We have
applied to JetStar and Air NZ and they keep declining us – we are
not big enough.
The big cost for our camp was we were flying families – 5-6 people
at a time. That was expensive. However one adult, and booked
early to Auckland, keeping the meeting to one day so no
accommodation, it would be of more benefit to more people.

Vice President’s Report (See Report)
Deaf Mapping Project

Meg stayed in the Bay of Plenty for a few nights and talked to Kirstin
and 2 other parents of deaf children, giving an overview of the
mapping project. It was great to have Meg in the Bay and some
valuable feedback was provided.

Gisborne

Great trip to Gisborne with Dana, Brent and Kate. Wonderful turnout
and feedback - fingers crossed they get a parents group up and
running.

Other job for VP?

To be discussed under General Business.
MOTION: That the Vice President’s report be received/accepted.
MOVED: Kirstin J-C
SECONDED: Kate W
CARRIED

Actions from Vice
President’s report

Nil

Services Report (See Report)
I started out a bit slow but got there in the end. Very few awards
this year compared to last year which I didn’t realise at the time,
until I looked back at the older. We had a huge number last year.
This year is pretty comparable for the norm.
In the past, we have sent a confirmation email to the person who
applied, and to the child as well – if they get the award. Can we do
this by email now instead of letter? Can we change the form to have
the email addresses.
An application has come in for study fees. The student has done an
individual grant instead of a scholarship – take the grant as a case
by case basis. They haven’t put an amount. Agree to approve $500
and to let them know they should apply for John & Betty Rose
Scholarship.
May need to look at changing scholarship date from March as they
will already have paid her fees, and they would need that $1,000
before hand. Justin suggested January as they will have their
results from exams and will have a firm idea of what they will be
doing.
Second application for Bay of Plenty Deaf Child - $90 for touch fees
- if we do agree, we may get lots more sports fees. Agreed we don’t
think it is in our spec. Committee agrees to decline. More education
or deaf services.
MOTION:

To approve individual grant application from ***** for
the amount of $500.
MOVED: Dana C
SECONDED: Kirstin J-C
CARRIED

MOTION:

To move the date for the John & Betty Rose
Scholarship to 31 January.
MOVED: Kate W
SECONDED: Dana C
CARRIED

MOTION:

All payments for Tutor Fees, Assistive Devices, Grants
from previous meeting be approved as per my report.
MOVED: Dana C
SECONDED: Kirstin J-C
CARRIED

MOTION:

To decline application for Grant from ******* for rugby
grant, as not in our spec.
MOVED: Dana C
SECONDED: Andrea C
CARRIED

MOTION: That the Services Report be accepted.
MOVED: Dana C
SECONDED: Kate W
Actions from Services
Report

CARRIED

Dana to send decline letter to *** family.
Meg to change date on Scholarship forms to the new date.
Dana to send letter to family who applied for School of Design fees.

Kit Report (See Report)
Kits

In Catherine’s absence, Kate will read her report. 22 kits this last
term. She has done very well and she has got all of the resources
now set up, so that she can get more. Kate did feel for her, as she
was quite flustered with the amount of new registrations to come out
of the Gisborne meeting, but she did well. Well Done Catherine!
MOTION: That the Kit report be received/accepted.
MOVED: Kate W
SECONDED: Kirstin J-C
CARRIED

Actions from Kit Report

Nil

Newsletter Report

The newsletter has slipped this year as changing roles and very
busy families (along with beautiful new babies) have made things
hard. We really need to look at moving to a more regular email
newsletter for 2017.
Kate will do a final one for this year; committee to email Kate with
ideas about what to put in E-Newsletter by Friday 2 December 2016.

Actions from Newsletter
Report

All committee to email Kate with ideas for E-Newsletter.
Kate and Kirstin to work on newsletter.

Website and Facebook Report (See Report)

Website

We have a report from Meg. We need to put another message on
facebook page about our website.
Website stats
Mid Aug 2015 to Mid Nov 2016 (4 months):
● 3,668 pageviews
● 932 visitors - 63% are return visitors
● Top 5 pages:
○ Home page;
○ Financial Assistance/Awards;
○ Life Stages/Babies & Toddlers;
○ About us; and
○ Registration Form.
● 26 new members registrations
● 1 Contact form submission
Meg requested for approval from the Committee to update
registration forms, as some areas are not being entered, so the
data isn’t accurate.

Actions from Website
Report

Meg to update registration form to get more accurate data to add to
our database.
MOTION:

That the Website and Facebook report be
received/accepted.
MOVED: Andrea C
SECONDED: Kate W
CARRIED

NFD
NFD

Kate has nothing to add. No dates for next meeting.

Actions from NFD AGM
and Updates

Nil

Fundraising / Grants
Report

Nothing to report.

General Business
Tutor Fees

A query from HB family whether Tutor Fees cover Speech
Language therapy that are being paid for by the family privately.
Kate thinks we need to change the wording of the Tutor Fees
description so it isn’t so specific, which will open it up for language
tutoring.

Manawatu Funds

Kate had a phone call from ****, they had an event coming up where
they were getting all their families together and asked if they could
tap into the funding that NZFDC hold just for that event. Kate said
she didn’t have enough knowledge and would talk to Justin about it.
Kate’s question is can we give them money from their fund for
specific events until they are self-sustaining? These guys aren’t
ready to become a group yet so can’t take over the funds as per the
trust rules, but they are actually starting to roll. They had lots of
families go to their last event and they have had families put their
hand up to organise the next one.
Justin – we just need to protect ourselves.

Kate – we need to have receipts provided, and a report sent through
and Angela was fine with that.
Justin and committee happy for them to have this money. Reciepts
etc are attached to their previous application for Beacon. Justin to
reimburse.
Conference
Timetable/Funding

There are a whole lot of things coming up next year. There is an
FCEI Conference next year in South Africa (Though it is more for
developing countries) on 28-30th June in Johannesburg. We really
need to prioritise conferences, and this one may not be as relevant
for us, but the Annual GPOD Group that we are a part of now, are
having their meeting the day before. Can you skype into it? Kate
will see.
Hands & Voices Parent Leadership Conference – next year 40th
Anniversary in September. These guys are amazing. We look up
to them as a Parents Group. It's over 3 days in the USA. Kate
believes this one is the biggie and it is so relevant to us. Or we could
look at getting one of the top people at Hands & Voices to one of
our AGM’s. Something to consider
Kate and Meg need to sit down and talk about funding. If everyone
does have a look and sees anything coming up that they would like
to go to, they need to forward details/information to Kate so we can
start getting funding. Some funding rounds close twice a year.

VP role

Jobs for Kirstin; Bookings for meeting rooms and interpreters –
Kirstin to contact Kelly and Brent and with meeting rooms
information and interpreters.
There are a few things that Kate will pass on to Kirstin, perhaps we
can work on the Newsletter together. Look at ‘after agm’ procedure
document on Google Drive to see if there are jobs on there VP role.
Portfolios/secretary/after agms document. Kirstin needs to contact
Kelly with AGM information, documents, etc.
Kellys report May – follow up Charities Commission – found AGM
reports, they hadn’t been updated on Charities website. Kirstin to
check.
Get login details document – to go into Charities
Commission and change/update information. Check all Committee
Members are there. Go on google drive and get logon details
Logins & Passwords. Kate to go online and reset SPARK password.

Member
update

Database

We have a report from Meg. Split into age group, gender, regions,
number of members – brilliant! We need to improve the Ethnicity
data, so Meg will update forms. She has recommendations at end
of document. A few requests from Meg for recommendations of
getting our name out there more, and changes to form. All
Committee Members approve Phase 1, All approve Phase 2.
Dana mentioned their Advisors in Hawkes Bay automatically
register the kids with NZFDC and she thinks that is why they have
so many kids registered in their area.
All Committee Members to send Kate the contact names and details
for their Advisors of Deaf Children.

Parent Ed / Advocacy Setting up workshops for parents on how to advocate for their
Work Plan
children. We talked about employing a person part-time or full time

to get this rolled out. It came from the resources and feedback we
had at the AGM, ie IEP’s, transitions etc.
Meg has been looking at setting this project up as a proper role so
she can apply for funding from Lottery Community National Fund.
They do pay salaries.
The role will mean the last six months of next year will be setting up
resources, finding out what parent’s needs and creating a program.
The following year will be delivering the program to each of the
regions as a workshop, and also have it online for everyone to
access. We want it to be free for all the parent’s groups.
The biggest issue now and at our last meeting was that no one was
able to really take on the role on top of their current responsibilities.
If there is anyone else that wants to do it, put your hand up now?
No-one.
Meg needs a lot of funding - $111k. Kate is able to sort the
educational side, but can’t do the technical side. What we really
need is two people being employed part-time. We need to do this
very carefully and make sure the spec is there and all accountability
is transparent.
Brent – we could advertise to show transparency.
Kate – we do need to have a full job description.
Justin – then NZFDC become an employer don’t we?
Kate – We can put a spec out, we are seeking a self employed
person for this job, etc.
Andrea – make sure it is very clear, where funding coming from,
what we expect from them.
Kate and Meg to meet in the new year and discuss a job description
and how we will go about advertising for the role.
This kind of work is what Hands & Voices does; They provide
parenting advocacy courses, and they have training for those
running each chapter. The majority of our parents really wnat to
advocate for their children but they don’t have the skills, confidence
or knowledge to do so. This is out biggest role; empowering families.
We would look at setting it up around the H & V programme – and
they are happy to share their information with us to adapt it to our
system. It is a really good base and they have been running it for
years now.
Having had a look at her project plan, we are not making a call as
to who will be doing it yet, but can we approve her timeline and
budget. All committee members happy with that.
Justin – would the person doing it, could they go to the H & V
conference?
Funding applications close on 7 December so Kate and Meg will get
together and apply before then.
Meg would apply for year 1 and 2 and then they can see the
progression of the project.
Deaf mapping project

Took it to the SAG meeting and they said go ahead. The Sector
Advisory Group will fund it but we own it and it will go on our
website.

Justin – is this something we can print off for Parents Group?
Absolutely
Debate after Audiology first, language second, should be parallel.
It does need to be tweaked so it is a bit easier on the eye.
Meg is working on it, she didn’t get to Otago due to the earthquake.
She had no response from Canterbury parents, bus she met with
Taranaki, and will meet with Auckland and Wellington.
Inc Societies / charities Already been discussed under VP Role under General Business.
update
After AGM procedure

Already been discussed under VP Role under General Business.

Actions from General
Business

Manawatu - Kate will get back to Angela and ask for receipts and
a report of how it went, and photos to put up on our website.
Kirstin - see VP role for actions.
Kate to resent Spark password.

Meeting Closed

1.45pm

Next Meeting

Saturday 18 February 2017 - Wellington

________________________________
Chairperson’s signature

__________________________________
Date

N.Z. Federation for
Deaf Children Incorporated
EXECUTIVE COMMITTEE REPORT
POSITION: President
Period this report covers: August –
November ‘16
Contacts
Email
56

Phone
21

Item
UPDATES - ACTIONS
(Cut and paste from
‘To-do’ list)

y/n
N
Y
Y
Y
Y
Y
Y
N

POINTS OF
DISCUSSION FOR
EXEC

Topic
NFD Meeting

Deaf Sports
Innovative
Learning
Environments

COMPLETED BY: Kate Whale
Date: 21.11.2016

Face to Face
35

Other
0

Attention required
Put information from Austria trip into a document that can
be put on our website.
Kate to email parents groups advising them about ERO.
Put hints and tips up when they have come through from
ANZCED meeting.
Send a support letter out to Phillip King for Youth camp.
Keep in contact with Gisborne Advisor re upcoming
catchup.
Contact Bernie with parent group details for van Ash
newsletters.
Kate to purchase 7 prezzy cards for the caregivers from
the AGM/Conference.
Put Lauren Taylors speech that she was unable to present
at AGM onto the Secondary section of the NZFDC
website.
Dates for meetings next year, including AGM
Kirstin’s new VP role
Manuatu Funding
Timetables for conferences and finding opportunities

Summary
Attended the meeting in Auckland last month. Was some good
discussion around funding, and it was recommended that we apply to
the NFD for things like our camp in future as well.
Proposed cooperation between NZFDC and Deaf Sports – to talk
about.
I was able to read and comment on a proposed document for teachers
that gives ways to successfully teach in the Innovative Learning
Environments. The document has now been released but with the
understanding that there will be a simplified format for both teachers
and parents to understand the challenges and benefits of these
classrooms. I have been continuing discussions with a working group

Gisborne Parent
Group

Deaf Aotearoa
AGM

Manuatu Funds
for parent group

Guest Speaker
at our AGM

Notes from the
Austria trip

SIGNED
POSITION

on dealing with improving standards for kids with extra needs in these
environments and it will continue.
This was a very successful get together, with 20(ish) families coming
along and meeting each other. Many of them signed up with the
NZFDC, and a huge thank you needs to go to Catherine for dealing
with a sudden mass influx of registrations and kits that needed to go
out.
I have followed up with a few parents and one of them put their hand
up for taking on an organizing role, but will need to do so again as
nothing has come of it that I am aware of.
Huge thanks to Kirstin and Brent who flew in, and Dana who drove the
really long round trip to talk to these families. They were really thrilled.
I went to the DA AGM last weekend with Brent. It was pretty standard;
none of the dramas of last year’s AGM, and things seem a little more
settled with DA.
I had some great chats with Lachlan Keating (CEO), Oliver Fergusson
(President) about how to strengthen the relationship between us and
them to most benefit all our families. They seem really open to talks
about this.
I also had a chat with a lovely man named Mita Moses who is the
Maori Deaf rep on the SAG board, as well as just having come off the
DA board. He is really passionate about ensuring that Deaf Maori kids
have access to services and their families are supported in a culturally
appropriate way. As this has already been identified as one of our big
goals, we talked about working together to support families. He’s really
open to helping, so I will keep up the conversation with him.
Angela Transom, from the Manuatu, got in contact with me last week
about their gathering and how to fund it, and I said I would talk to the
exec about how this is managed.
There seems to be some keen people to get the group actually up and
running now after a successful activity, so here’s hoping things kick off
there. I will keep in touch with them.
One of the amazing presenters at the FCEI conference was a man
named Robert Baldwin, who spoke about the science and structure
behind effective decision making. He was awesome, and David Foster
is bringing him over to NZ in May of next year to present. It has been
suggested that we may want him to talk as a guest speaker at our
AGM, and I think this is a great idea (It doesn’t cost us anything!!!)
We need to think about this in relation to our AGM, and
how/where/when we decide to hold it.
I was able to present the information from the conference at the Sector
Advisory Group (NZSL) meeting, but no, I still haven’t put this into a
format that is able to be put onto the website. I have linked the
presentation slides in, but as of yet, I haven’t found the spare time or
energy. I will attempt to get to this sometime before the next
conference in two years.

N.Z. Federation for
Deaf Children Incorporated
EXECUTIVE COMMITTEE REPORT
Position; Community Liaison
MONTH: November

COMPLETED BY: Brent Burcher
Date: 20.11.2016

Item

Attention required

Communications

Type
Postal
Email

Actions required:

Incoming
Outgoing

Number of contacts for the
period
16
185
251

Notify NFD of having an interpreter: I have been in touch with
Louise and there was an interpreter for the NFD Meeting.

OTHER
Gisborne Parent
meeting trip

The Gisborne trip was a successful trip. The weather wasn’t great
and however there were many families that attended to the event.
Lots of kids mingled and the parents had lots of questions. It was
great day for everyone involved. We got about 10 families joining up
as a member of NZFDC.

NFD Council Meeting

The NFD originally had a meeting on the 27th August however they
have postponed it to the 15th October. NZFDC paid for both flights
but got reimbursed for the cancelled meeting flights. The meeting
was good. Had 6 people applying for 5 positions to be on the board
of NFD. Kate and I had a discussion with ourselves for the 5 that we
thought would be good for NFD.
Kate has also given a background on NZFDC as there were some
new people on the council that do not know anything about NZFDC.
I flew into Wellington and Kate drove us up to Palmerston North for
the Deaf Aotearoa AGM. It was a good meeting unlike last year with
the remits that the DA has proposed to put in their constitution.
There were no remits for this year however they did say that there
may be a SGM for the remits or it will be in next year AGM. There
was an election for the board of DA. Half of them have been reelected and half of them were new. Oliver Ferguson has specifically
said that the board is happy to see NZFDC at the AGM. He
welcomes parents of deaf children to take an interest in Deaf
Aotearoa

Deaf Aotearoa AGM

SIGNED
POSITION

N.Z. Federation for
Deaf Children Incorporated
EXECUTIVE COMMITTEE REPORT
POSITION: Tresurer
Period this report covers: August –
November ‘16
Contacts
Email
193

Phone
0

COMPLETED BY: Justin Farquhar
Date: 21.11.2016

Face to Face
0

Other
0

Balances: at November 20th
Current account: $36812.19
Hui account: $1902.64
DEANZ account: $14482.67
Beacon account: $30748.35
Manawatu money: $26685.42
Term Deposits (Westpac): $61145.84
Deposits:
I.R.D. GST 30/06/2016 refund
Maturity Tauranga money
Interest Tauranga funds
WHALE, K NFD reimbursement flights
CREDIT INTEREST
CREDIT INTEREST
NDF Grant
Independent Living DIAS
CREDIT INTEREST

16/08/16
19/08/16
19/08/16
23/08/16
31/08/16
30/09/16
12/10/16
26/10/16
31/10/16

$2,198.78
$11,936.30
$187.48
$488.00
$22.83
$20.87
$5,000.00
$12,046.25
$14.14

02/08/16

$168.61

18/08/16
22/08/16
22/08/16
22/08/16
23/08/16
23/08/16
23/08/16
23/08/16
29/08/16
31/08/16

$240.00
$46.08
$47.47
$3,498.00
$71.36
$331.65
$200.00
$200.00
$1,000.00
$104.64

Withdrawals:
SPARK NZ TRADING 18641163320 160716160802 a/c
011820000012300
***
Justin Farquhar expenses August mtg mileage 64km @ $0.77/km
Warehouse Stationery Internet Payment
Air NZ Travelcard
Catherine Trowbridge Internet Payment
Kate Whale refund for gratuity gift for AGM helpers
***
***
Hawkes Bay family camp grant
SPARK NZ

Fastway Couriers
Andrea Craig Internet Payment
Martin Wakefield Internet Payment
Debra Bellon expenses mileage and parking
All Books Internet Payment
VADEC Books Internet Payment
iSign Deaf Aotearoa Internet Payment
Kate Whale Internet Payment
DIA Charities Service fee for lodging Annual Return
Warehouse Stationery Internet Payment
Fastway Couriers Internet Payment
Kelston Deaf Education Internet Payment
Justin Farquhar Internet Payment
SPARK NZ
N Z FEDERATION NEW T/DEP
NZ Post Box Service payment
All Books Internet Payment
Manawatu money transfer to online saver account on same base
number
Catering for meeting in August 2016 Auckland
*** tutor fee assistance
*** grant for ***

Notes:
• Data to be gathered for ILS quarterly reporting
• Manawatu money – disbursement policy
• Tauranga money disbursement
SIGNED: Justin Farquhar

07/09/16
07/09/16
07/09/16
12/09/16
12/09/16
12/09/16
12/09/16
15/09/16
27/09/16
27/09/16
28/09/16
28/09/16
29/09/16
03/10/16
07/10/16
19/10/16
19/10/16
19/10/16

$176.65
$217.84
$2,070.00
$62.08
$321.86
$791.20
$1,716.27
$507.81
$51.11
$175.89
$171.20
$304.40
$25.50
$104.82
$25,247.07
$160.00
$469.00
$26,682.09

19/10/16
25/10/16
27/10/16

$512.00
$400.00
$200.00

N.Z. Federation for
Deaf Children Incorporated
EXECUTIVE MEETING REPORT
Responsibility:
Vice President
Date of meeting:
Saturday 26 November 2016

COMPLETED BY:
Kirstin Johnson-Coombs
Report from:
14 August 2016 to 23 November 2016

Item Comments
Communications

Type
Postal
Email (in)
Email (sent)
Telephone

Number of contacts for the period
0
28
20
0

NOTHING TO REPORT THIS PERIOD
Kirstin Johnson-Coombs

POSITION

Vice President

K T J-Coombs

N.Z. Federation for
Deaf Children Incorporated
EXECUTIVE COMMITTEE REPORT
POSITION: Services

COMPLETED BY:
Dana Cook

Period this report covers: August to
November 2016

Date: 23 November 2016

Item

Comments

Communications

Type
Emails received
Emails sent

Item

y/n Attention required

UPDATES - ACTIONS
(Cut and paste from
‘To-do’ list)
POINTS OF
DISCUSSION FOR
EXEC
Topic
Grants/Assistance etc.

Excellence Awards

Number of contacts for the period
312
98

-

Handover with Kirstin when in Gisborne

-

Payment by DC
grants/assistance?

rather

than

cheque

for

the

Summary
There has been one application for an assistive Device approved
for ***.
2 individual grants have been received this week and are in the
process of being sent out to the committee for approval.
This has been a time consuming process – working out the
procedure, getting trophies back, collating nominations, deciding
recipients, getting trophies engraved, cleaning them, getting
medals made for Juniors, letters and certificates printed for
recipients and their nominators, cheques organized and finally
sent off to the nominees for presentation at their school assembly.
Senior awards were sent 26/10/16, Junior awards were sent
18/11/16 – some applicants didn’t put their addresses on so had
to be chased up for these.
Recipients for 2016:
Year 9 Bensley Cup – no nominations
Year 10 Zis Luragud Cup – no nominations
Year 11 Makere Mason – Vince Cheyne, Taradale High School,
Hawkes Bay
Year 12 Margaret Cooper Trophy – Maddison Davy, Stratford
High School, Taranaki
Year 13 Devine Family Cup – Jack Dixon, St Bedes College,
ChCh
Paton Family Award – No nominations
Norma Taylor Memorial Trophy – Jack Dixon, St Bedes College,
ChCh

General

SIGNED:
POSITION:

I wrote an SOP to ensure I was getting all the steps right, and had
Kirstin check this over to ensure the process was followed. It took
a little while for me to figure this all out but we got there and all the
awards were delivered in time. This can be retained for future use
by whoever may need it, and makes it clear for all involved –
including the Treasurer. It would be good to note that the assistive
device payment was made via DC instead of a cheque. Is this a
possibility in the future?
Dana Cook
Services/Awards

N.Z. Federation for
Deaf Children Incorporated
EXECUTIVE COMMITTEE REPORT
POSITION: Family Kit Coordinator
Period this report covers:
14 August 2016 to 20 November 2016
Contacts
Emails General
In
Out
Total
450 + 210 =
660

COMPLETED BY:
Catherine Trowbridge
Date: 20 November 2016

Emails to Families Emails to
In
Out
In
Out

Destinations the Kits were sent to
Kits to date: 22 + 25 = 48

Sent to Parent Groups for delivery

Phone

Other

Areas
Wgtn 5
Akld 3
Kapit Coast 1
Otago 1
Napier 1
Gisborne 9
Southland 1
Hastings 2
Christchurch 1
Te Kuiti 1
APODC Cat 1
BOP Kirstin Sthland
1
HBFDC Dana 4 NP Nicola 2

Change of Details not a registration
Acknowledge Receipt forms returned
Item

y/n Attention required

UPDATES ACTIONS)
POINTS OF
DISCUSSION FOR
EXEC
Topic
Kits

Summary
• Had a very busy and frustrating couple of months with
suppliers and number of kits to complete. Maddi and
Josh helped me prepare 15 kits in first batch. Juggling
books and pamphlets caused delays in sending them out
but up to date now.
• Meg is looking at adding another section on registration
form so we can note who completed the form – parent or
TOD or AOD etc.
• Whitcoulls account is now open and been very handy
• Scholastic account is now open – haven’t used it yet.

•

General

SIGNED
POSITION

Have put together the Parent Group contacts that I have.
Can you please check and advise alterations. Have
attached the sheet to this report

My apologies for not attending the meeting – Josh and I
head off on school camp early Monday morning for a week
in Wellington.
Catherine Trowbridge
Family Kit Co-ordinator

N.Z. Federation for
Deaf Children Incorporated
EXECUTIVE COMMITTEE REPORT
Website and Facebook Page Report &
Updates of Other Meetings attended
on behalf of NZFDC
DATES OF REPORT: 8th August to
22nd November 2016

COMPLETED BY: Andrea Craig
Date: 22 November 2016

Item

Attention required

Communicatio
ns

Type

Number of contacts for the period

Postal
Email
Telephone

0
In 86
2

Out 38

Report on activities
Website

Summary
Not a lot of activity on the website since August as I have been
concentrating on Membership database and Parent Education &
Advocacy Workshops project plan, as well as broader funding
strategies.
I did add a Parent toolkit page under the Parents section to launch the
Child Disability Allowance (CDA) standard letters for WINZ. I will do a
round up of the other toolkit type information and forms we have on the
site to add to this toolkit.
Over the quieter christmas period I will do some updates to content
including new banner designs using the photos of our children and
families from the June AGM.
Website stats
Mid Aug 2015 to Mid Nov 2016 (4 months):
• 3,668 pageviews
• 932 visitors - 63% are return visitors
• Top 5 pages:
o Home page;
o Financial Assistance/Awards;
o Life Stages/Babies&Toddlers;
o About us; and
o Registration Form.
• 26 new members registrations
• 1 Contact form submission
Trends
Peak page views in September and October hover around 120 each
week, and it’s quite consistent in the crest and dip cycle during the

weekdays vs the weekends. For November so far you can see the drop
off as the daily page views are hovering around 60 page views per
day. This is expected after the Awards round and due to the end of the
school term and year.

Youtube Stats
• 46 subscribers including Starkey Hearing Technologies and
IhearAustralia (hearing aid providers) and Sign How, a BSL
resource.
• 4,580 total views since inception 11 months ago.
• Top 5 videos:
1. Parent Hui - Introduction to NZSL - 2,546 views
2. Parent Hui - Auditory Verbal Therapy - 379 views
3. Family Conference & AGM 2016 wrapup - 325 views
4. You to me | Me to you Parent Hui intro | NZSL version 316 views
5. Parent Hui - A deaf child in the family - 237 views
Budget
• Amazon Web Services (AWS) site hosting has now been
$263.40 for last 6 months (at the new reduced monthly figure)
so the new estimated annual budget for hosting the website in
2017 is $550-$600.
Request to make changes to Registration Form
Some changes made in September to the Registration Form have
resulted in better capture of information however there are two matters
that require a committee decision about whether certain information
should be compulsory:
• Ethnicity - 43% of members have not completed the ethnicity
field, ethnicity is important for funding applications as grantees
want to know which communities we are supporting, and some
funders will prioritise certain communities.
• Hearing identification levels - 31% of members did not offer
a hearing identification level and of those who did, they did not
supply complete information - for example whether child has
unilateral or bilateral hearing loss or whether the use an
assistive listening device.
However there can be an issue with making a form too onerous to
complete - parents don’t necessarily want to fill in the life story of their
child on the registration form.
Recommendation 1 - Make ethnicity a compulsory field - as long as
we allow a text field for parents to complete a full picture - i.e.
submitting multiple ethnicities.

Recommendation 2 - Make hearing levels non compulsory but make
it easier to submit the information we want. For example: offer radio
buttons for unilateral/bilateral; Hearing aids, Cochlear Implants, BAHA
and other devices; and use the NZ Deafness Notification Database for
hearing levels - Mild, Moderate, Moderately-Severe, Severe and
Profound (obviously would need to use this scale for both Left and
Right ears)
Hearing identification information will be useful to match against the NZ
Deafness Notification Database which is collated by audiologists each
year. This will help build a picture of how many Members NZFDC has
compared to how many children are identified each year.
Please confirm approval for Recommendations 1 and 2 |
Approve/Deny
Goals of the website
This is to be revisited in early 2017 as other tasks have taken priority.
Parent Groups subsites
This is to be revisited in mid 2017 as other tasks have taken priority.
Submitted by Meg Melvin, Web manager, contractor.
Facebook Page

SIGNED
POSITION

Andrea Craig

Additional Notes;
Deaf Services, Supports & Education mapping project - Update - 26 November 2016
1. On 1 November the NZSL Sector Advisory Group has agreed to my proposal that the
maps will be 'joint' ownership - so MOE funded it but NZFDC will host it on our
website and I will be responsible for keeping it updated (regardless of whether I work
for NZFDC or not).
2. I am touring around the country this month to visit as many parent groups as I can,
the itinerary so far is:
• ✓11 November - BOP - Met with Kirstin and two other parents from BOP
Parents Group and they offered great insight into just how difficult the current
format is to read and understand.
• ✘ 14-15 November - Otago - will be in Dunedin hosting an information
evening and attending preschool session the next morning - CANCELLED
DUE TO EQ
• ✘ 5 November - South Canterbury parents, Timaru – Matt*** replied to
invitation and said he was unlikely to be able to get parents to attend and his
family were busy with CI appointments on this date.
• ✘ 16 November - Canterbury parents - no reply to invitation
• ✓ 24 November - Taranaki - Met with Nic *** (committee member) and
another parent Jenny, to review maps, feedback indicates again this version
is too complex and will throw most parents.
• 30 November - Auckland - Coordinator Cat *** has arranged 4-5 parents to
meet with me including Rachel *** (Deaf community member).
• Date undecided - Wellington - the committee have agreed to arrange a
session with parents (and themselves) but they have been very busy with
their NZSL camp so date not decided yet.
Side note: I am providing a koha to each group to cover any expenses and paying for
interpreters (if required) - these funds were provided by MOE contract.
Feedback process REVISED
1. Face to face with parent group committee members - showing them the current
version of the maps, discussing what does and what doesn't make sense, how could
it be designed better.
2. Redesign maps based on committee member feedback.
3. Launch an online version via my new website - I am building a website
(sketchability.nz) to host the maps during the parent feedback phase (until Feb 2017)
and will be uploading a video (and NZSL video) to explain what the maps are for,
who they are for and how to offer your feedback.
4. Potential Map Tour - Take II If time permits I will tour the maps in Term 1 2017
throughout the 9 regional parents groups. I have made some good connections with
committee members now and feel the level of trust is good so it may be worthwhile to
try again to get their input into the maps and to build a relationship that might be
beneficial to NZFDC in the long term - for example I have spoken to each committee
rep about the need for statistics and data and how that influences NZFDC’s position
with Ministry etc.

MEMBERSHIP DATABASE REVIEW
What we need to do
We need to confirm our Membership and check we hold accurate details.
Our Membership
Members with email
38%
Members without email but have a street address
63%
Members without email and phone number but have street address

891
339
555
108

What needs to happen
To undertake a review of the information we hold about members, we need to contact
members and ask them to confirm their information. This could be costly if we need to post
555 letters with return address envelopes. We would be better to find as many email
addresses as possible. This would be most useful for canvassing members about moving to
e-Newsletters.
How to make that happen
-

-

Phase 1 - ask our network Send emails to our Members requesting they confirm their
information by reply email. As Parent Groups probably hold quite a lot of information
about our members, we could request via their next communication with parents and via
their facebook pages to give permission for their names, child's name, DoB and email
addresses to be given to NZFDC so that we can match their email address with our
details.
Phase 2 - confirm and recruit There are 500 people who have liked our Facebook page.
Make a request via a Facebook post. Set up a short online form and ask people to
submit their their names, child's name, DoB and email addresses. Match them to our
existing member and add their email addresses to database. We can inform parents of
child who is not registered as NZFDC member that they can register as a New Member
via Registration form.

Request for permission to make approach to Parent Groups for Phase 1 Approved / Denied
Request for permission to use Facebook to confirm and recruit
Approved / Denied

